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Capital Expenses

* Lap top projectors
* Hospital room equipment
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Orion Marketing Budget

Year 2001
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Promotional Materials

Advertising campaign
Direct mail campaign

e Trade shows

* Web site

Public relations campaign
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Advertising
~ Goal: Product and brand awareness and lead generation

— Message: Customized for each audience
* Nursing
— Ease of use
— Versatility
— Flexibility
« Pharmacy
— Customized drug formularies
— Drug limits
— Improved safety
» Anesthesiologists
— Special anesthesiology features
 Economic buyers
— Improved overall cost effectiveness
— Improved safety
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Advertising

— Design: 2 page, full color

— Timing: Initiate with GSM

— Placements: 30

— Target journals: American Journal of Critical Care,
Oncology Nursing Forum, Nursing Management,
American Journal of Hospital Pharmacy,
Anesthesiology, Modern Healthcare

— Budget : $180k
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Direct Mail
Goal: Coordinate with advertising to build brand
identity and generate quality sales leads

Message: 3 versions focusing on asset utilization,
improved safety and total standardization

Design:  Self mailers, three panel fold out
Frequency: Alternating months for twelve month
Target:  Priority 1 and 2 accounts

Budget: $36k
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Trade Shows

— ONS April Oncology / pain
— AACN May Critical Care

~ ASA Oct Anesthesia / pain
— ASHP Dec Pharmacy

— ASRA April 01 Pain management

— Estimated budget: $35K (Booth graphics)
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Public Relations

Goal:  Gain broad based company and brand

awareness
Message: A new modular system setting a new standard for drug
delivery safety
- Materials: Press kit including company background, product
announcement, technical background, photographs, Beta study results
Timing: Initiated at product introduction
Budget: $150k
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Support Materials

Directions for use
* Written and CD
Service Manual
« Written, CD and web site
Warranty programs
Service plans
Quick reference guides
* Salesforce, Nursing and BioMed

$175,000
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Product Introduction

Global Sales Meeting Launch:

— February 2000

— General session introduction
« Video
 Live presentation

— Breakout sessions:
 Product training
» Sales strategy
* Demo future modules

— Estimated budget: $40K
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Sales Training and Support

» Resources:
— Alaris sales training group - L. Rodwell
— Clinical Support group

* Tools:
— Pre-meeting training
— Clinical advantages
— Asset management
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Sales Training and Support

* Pre-Training
* GSM Training
— Product skills
— Clinical skills
— Selling skills
« Discovering customers critical success factors
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* Differentiating business solutions
» Strategic business calling




Sales Training and Support

Customer service group

Stat line and 24 hour support line
Instrument service group

— Physio Contol

Sales support material group
Quality group
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Medley Launch Plan

Customer Care
(I've used this area as an example)
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Notes Regarding This Presentation
(This slide is not part of the presentation)

1. The presentation should have all of the tasks/activities/information

which must be completed prior to the launch of Medley, the person responsible
for the task, and the date the task must be completed.

2. Assume that September 1 is the launch date. This is the date we expect Beta
clinical trials to commence.

3. Please complete the presentation by May 12 and Outlook it to me.

4. Don’t worry too much about the format. Mary Cormier will clean everything
up and make it look consistent and good. When she’s done, I'll Outlook it
back to you.

5. Number 1 above is the most important. At the end of this we will have a
comprehensive work plan.
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Medley Positioning

Medley creates a new product category called patient care systems for
hospital-wide applications which provides the best value for the customer
through improved asset utilization, improved standardization and reduced
medication errors.
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Medley Strategies

(How will Customer Care add value to Medley?
How will Customer Care support the Medley value proposition?)

Example: Customer Care will handle all Medley orders, billings and
service related orders and queries, will coordinate and expedite
shipments and manage all receivables and trade-ins.
The value proposition is supported by:

~ Customers receiving Medley when they expect it

~ Receiving accurate information on a timely basis

~ Processing requests for repairs efficiently and quickly

~ Resolving any customer issues efficiently and quickly
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Medley Tactics - Customer Care

Example: Medley CSRs will be provided with complete product training prior to
product roll out and sales force training

Timing (when will this happen; specific date)

Who is responsible in the Customer Care department for ensuring it happens on
time, coordinates, etc.
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Key Areas of Concern

*What are the key areas of concern and what plans are in place to mitigate/eliminate
these concerns? (List as many as you have. Always include a description of the
concern, the resolution, person responsible and completion date.)

Example: Key contact lists have often not been available and CSRs do not know
where to refer a call, customers become frustrated and angry.

Mitigation: A contact list will be created and maintained by the product manager
and coordinated with (name) in Customer Care.

Person responsible: Product Manager
Timing: 8/1/00
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What will be different about how you will
support Medley?

Are there things you are going to do to increase/improve the level of
service in your area?

— Description
— Person responsible
— Timing
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http://www.alarismed.com/na/products/ecatalog_did_results.asp

CardinalHealth

Alaris® Products home
- Products
+ Infusion systems
Guardrails® software
+ Networking products
+ Safety disposables
+ Thermometry
+ Services and sealutions
+ OEM
+ Support

6/8/2009

Home | Contact us | Sign i | U.S.A. - English

Home > Products and services > Alaris® Products > Products > e-Catalog >

Drug Infusion Instruments

e Alaris® PCA Module Administration Sets
e Components

e Extension Sets

e Alaris® Pump Module Administration Sets

e Gravity Sets

e MedSystem® III Infusion Pump Administration Sets

e ReadyMED® Elastomeric Ambulatory Infusion System

e Secondary Disposables

e Alaris® SE Channel Pump Administration Sets

e Texium Safety Disposabies

Alaris® PCA Module Administration Sets

Standard
30843E

30853

30863

30873

30883

30893

back to top

Extension set, checkvalve and 1 needle-free valve port, 7" from male luer lock. Latex Free. DEHP-
Free. Alaris® PCA Module administration set.

- Case Quantity: 100

- Aproximate set length: 12 in / 30 cm. approx.

- Approximate priming volume: 1 mL

Administratian set, y-connector with 2 female luer lock ports, anti-siphon valve, checkvaive and
microbore tubing. Latex Free. DEHP-Free. Alaris® PCA module administration set.

- Case Quantity: 50

- Aproximate set length: 70 in / 178 cm. approx.

- Approximate priming volume: 2.6 mL

Administration set with anti-siphon valve. Latex Free. DEHP-Free. Alaris® PCA administration set.
- Case Quantity: 50

- Apraximate set length: 63 in / 160 cm. approx.

- Approximate priming volume: 1.4 mL

Administration set, y-connector with 2 female luer locks, anti-siphon valve, checkvalve and
microbore tubing. Latex Free. DEHP-Free. Alaris® PCA module administration set.

- Case Quantity: 50

- Approximate set length: 90 in / 228 cm. approx.

- Approximate priming volume: 3.0 mL

Administration set with anti-siphon valve. Latex Free. DEHP-Free. Alaris® PCA module administration
set.

- Case Quantity: 50

- Aproximate set length: 92 in / 234 cm. approx.

- Approximate priming volume: 2.1 mL

Administration set, anti-siphon valve, microbore tubing with yellow indentification stripe. Latex Free.
DERP-Free. Alaris® PCA administration set.

- Case Quantity: 50

- Approximate set length: 113 in / 287 cm. approx.

- Approximate priming volume: 2.6 mL
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