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CONTACT ) News&Evenis Careers

A ESSENTIAL DECISIONS INC ABOUT STRATEGIC PLANNING RESEARCH DEVELOPMENT SALES & MARKETING
FEATURED COMMUNITIES

Our approach is based on tried and true principles.

New Project, Census Challenged & Maintenance
Marketing

Whether you're planning a new community, managing census challenges, or need professional over sight for your existing location, our senior
marketing consultants are committed to position you for success. It takes the right people, comprehensive training, and a solid marketing approach
with tools in place to gauge results and positively affect occupancy. And, it all needs to balance with your organization-wide culture, vision and

values.
Leadership Sales Training
Our customized training focuses on providing a positive, memorable customer experience. Beginning at the initial inquiry stage, staff is taught

how to ask questions that will help them understand the customer’s desires and needs. They learn how to plan for the visit, address requests and

concerns and nrovide nnrnosefal consistent follow un to heln enide customers throneh the decision makine nrocess Monthlv recordad mvstery
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concerns, and provide purposetul, consistent follow up to help guide customers through the decision makmg process. Monthly recorded mystery
shops are used as a development tool for staff to continually improve skills. A lead management system 1s used to track specific customer
information, generate reminders for next steps, monitor suceess, and provide monthly status reporting.

Marketing Plans for Success

We believe working together generates better results. Building a strong brand and marketing campaign takes many hands. We start each project by
assessing current vendor relationships and internal, organizational talent. From there we fill the gaps with our own team of experts. Our approach
to marketing is based on creating campaigns that drive awareness, education and engagement.

Opportunity Assessment

Our Opportunity Assessment is a comprehensive report that provides a full analysis of your senior living community and market area. We start

with The Market M. a Phase I demographic report that sub: supply and demand. Working together, we complete an on-site review

of your product positioning, sales and marketing systems, and staff competencies. This EDI process is a formula for discovering information that

aids in creating a plan for success

« Market Manager — Initial analysis of potential demand in the primary market. The study reviews d hic market ck stic

competitive environment and demand analysis.

+ Community Interview — Understand the community and leadership philosophy of culture, goals and historical perspective.

« Census Review — Review budget vs. actual census trends by housing and care type.

+ Customer Experience Survey — Conduct a customer experience survey to better understand leading characteristics that have had impact in
the decision process and ongoing satisfaction.

+ Program, Product and Price Review — Review pricing, programs, services and amenities.

+ Sales and Marketing Analysis — Analyze sales and marketing

Sales staff competencies

.

Sales statistics and resident demographics

.

Customer Relationship Management (CRM) proficiency and sales skills
Marketing plan
Job descriptions, training program and reporting standards

.

« Marketing environment, discovery spaces and offices
+ Website, collateral, print, social and digital campaigns

+ Competitive Review — Conduct a comprehensive competitive review
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( DEVELOPMENT )

What our clients are saying

Essential Decisions Inc has been a preat partner in creating and executing the marketing for our new Woodbury campus. Their wealth of

knowledge and expertise, as well as experienced staff, have helped to make the launch of the community a huge success

Abby Dehmer - Marketing Director, Saint Therese

Contact

2345 Rice Sireet, Suite #160 info@team-edi.com (651) 328-8194
Raoseville, MN 5:
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HOME ABOUT WHO WE SERVE HOW WE WORK

Business
Growth

#ove M MARKETING STRATEGY CONSULTING

MARKETING PLAN STRATEGY SERVICES

Our marketing plan strateqy services help you quickly improve your marketing plan performance and
return on investment, while reducing overall marketing costs. We deliver advanced marketing programs,
best practice reviews, marketing plan strategy development, training and coaching.

Qur marketing plan strategy services deliver improved marketing performance by helping you:
- Turn your marketing department into a profit center.

- Generate the right kind of buzz fo atiract the right kind of customers
- Identify your key market drivers.

- Develop lead generation campaigns with maximum ROl

- Learn new marketing strategies for customer growth

- Develop value based branding strategies.

- Develop your unique value proposition for competitive advantage.
- Differentiate your marketing from the competition.

- Implement website strategies driving qualified leads.

- Implement missing marketing best practices.

- Identify new under serviced market gaps.

- Better understand your target customer base.

- Reduce marketing costs without sacrificing performance.

- Create 30 day, 90 day and long term marketing plan strategy.

- Use language that attracts new prospects.

- Define the best metrics to monitor your performance.

MARKETING PLAN STRATEGY PROGRAMS:

Marketing Plan Strategy Fast Track Program
Marketing Plan Strategy Assessment

Marketing Plan Strategy Development

SERVICES

LIVE EVENTS PRICING CONTACT

1(972) 727 6880

info@businessgrowthus.com

How to Generate
More Leads, Customers and Profits
10 Small Business Strategies to Dominate Any Market

* Generate Un ited Leads

* Let Marketing Do The Heavy Lifting
* Create a Powerful Offer

* Use Scripts to Increase Sales

* Generate Inmediate Sales

* Double your Referrals

* Create Value and Make 1+1=3

* Increase Your Profitability

* Profit through Time Management

* Systematize Your Business

GET YOUR BOOK NOW

Business
Growth U.S.

Rr‘ck'éﬂfng
Join the FREE

Business Success

Insiders Club

* Weekly Newsletter - Strategies
and tactics for getting more leads,
more conversions, more transactions,
higher prices and increased profits.

* Weekly Video - Weekly business
success video with strategies and
tactics designed to take your business
to the next level
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Lead Generation Strategy Development

W gy D
Marketing Team Training

Marketing Werkshops

MARKETING PLAN STRATEGY FAST TRACK PROGRAM

The Marketing Plan Sirategy Fast Track Program goes far beyond the normal marketing assessment and
evaluation

‘We perform a comprehensive review and analysis of your entire marketing area and provide detailed
recommendations and an action plan on what you need to do differently to exceed your marketing goals
and take your marketing ROI fo the next level.

The following is a high level description of our marketing plan strategy program.

Step 1: Pre-Discovery Meeting

‘We will hold a pre discovery conference call to discuss and review the Marketing Plan Strategy Fast Track
Program process. We also talk about your business, plan, people, goals, challenges, current marketing
issues and market gaps. We will submit to you a detailed marketing improvement best practices
questionnaire and answer sheet covering over 30 marketing improvement best practice topics.

Step 2: Assessment Development

When the questionnaire answer sheet has been delivered back to our firm, we will review and analyze all
marketing best practice ‘We will review and evaluate all aspects of your marketing
department in great detail. including your marketing processes, sirategy. collateral. competition, and much
more. We conduct staff interviews and evaluate your marketing processes against the best practices of
successful growth companies. We will hold follow-up meetings to review our preliminary results.

Step 3: Recommendations and Action Plan

‘We will meet with your management team to work on follow-up questions and final analysis details. We
then deliver a comprehensive marketing improvement evaluation with detailed recommendations and
action plans for exceeding your marketing goals. We also hold an onsite workshop to frain your team on
the techniques for successful implementation of the marketing plan strategy and improvement solutions.

Step 4: Support and Coaching for your marketing plan strategy
‘We provide unlimited executive team phone and email management consulting and business coaching for
30, 60 or 90 days.

MARKETING PLAN STRATEGY ASSESSMENT

During the plan strategy we evaluate over 100 of your critical marketing

improvement factors and best practices.

After our analysis is complete, we deliver detail recommendations and action plans on what you need to
do differently to exceed your marketing goals.

Step 1: Pre-Discovery Meeting

W will AAlA 2 Ara_dierAusns ranfarancs Fall tn disriice tha Markating Dian Qiratams nrarace Wa will

* Training Video - “EVERYTHIN

ever learned about GENERATING
LEADS and GROWING your busin
is WRON

* PLUS - You'll also free "test drive

ebinars and sul along the way!

JOIN NOW!

Small Business Success

WEEKLY VIDEO

Each week we offer
strategies and tactics
to take your business

to the next level

>> Watch <<

"1 had the opportunity to work with Rick
Erling and graphically record his speaking
session on "Using Thought Leadership to
Increase Success". Rick outlined several
ways to improve success for small and
large businesses alike. Not only did Rick

have great content, but he was also a
dynamic story teller. | recommend him to
anyone looking for a sales speaker for
corporate kick-off events, breakout
sessions or team sales fraining "

- Heather Willems, Principal - ImageThink
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‘We will hold a pre-discovery conference call to discuss the Marketing Plan Strategy process. We will
submit to you a detailed marketing review questionnaire and answer sheet covering over 30 marketing
best practice topics.

Step 2: Review Development

‘When the guestionnaire answer sheet has been delivered back to our firm, we will review and analyze all
marketing best practice responses. A conference call may be required to discuss questions that we may
have on your responses. From our discussions and analysis we will develop a comprehensive
recommendations and action plan report focused on quickly improving your marketing performance.

Step 3: Recommendations and Action Plan

We will hold a 2 hour meeting or conference call to discuss our p g best practi

review findings. recommendations and action plan. We will then submit a comprehensive final report in
writing to you covering our marketing plan sirategy, best practices review findings, recommendations and
actions plans.

Step 4: Suppert and Coaching for your marketing plan strategy
We provide unlimited executive team phone and email management consulting and business coaching for
30, 60 or 90 days.

MARKETING PLAN STRATEGY DEVELOPMENT

Quickly develop a marketing plan strategy to improve marketing ROI.

The Marketing Plan Sirategy program focuses on strategy development and implementation which will
improve your marketing return on investment. We show you how to turn your marketing department into a
profit center.

Phase 1: Pre-Meeting Current Marketing Assessment

Through our best practices databases. we complete a detailed marketing analysis of your business and
measure you against your industry competitors. Then we scorecard your marketing and strategy process.
‘With this detailed , we then better your success potential and use this
information as a foundation for the marketing plan strategy.

Phase 2: On-Site Marketing Strategy Development

Through a tactical 2-day one-on-one client workshop, we walk your marketing management team through
an interactive discussion on their current business position and then hold an exploratory strategy session
on where they want and need to go. Using our marketing methodology, we systematically help them build
specific goal objectives, calculate corporate asset requirements, and determine employee staffing needs
‘and plan timelines nceded to layout their marketing plan.

Phase 3: Marketing Plan Strategy Report

Once your on-site marketing plan strategy session is completed, we regroup with all the data, client
objectives, and assumptions collected during the engagement and then write-up your marketing plan
strategy.

Phase 4: Support and Ceaching for your marketing plan strategy

‘We provide unlimited executive team phone and email management consulting and business coaching for
30, 60 Or 90 days.

LEAD GENERATION STRATEGY DEVELOPMENT

Quickly develop a strategy that will generate qualified leads.

The Lead Generation Strategy program focuses on strategy development and implementation which
quicklv creates more qualified marketing leads than vour sales team can handle while reducina vour

"Rick Erling of Business Growth U.S. is a
bottom-line business speaker and his
presentation at Meeting Professionals
International annual Kick-off event in

Cancun filled the room with concepts,
insights and dozens of 'do-able' ideas that
will help me change my business and my
life. The thought leadership concepts he
delivered taught me how to increase
market share and profitability by
communicating compelling customer-
owning value. | would recommend Rick as

an excellent fit for any company or
association that wants a speaker with the

"straight goods" on how to differentiaie
themselves and increase their corporate
value and personal success.”

Deborah Leroy, President DG
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quICKIY Creates more qualmea Markeling Ieaas Nan your sales T&am can nanale Wniie reaucing your
marketing costs at the same time.

(1) We teach you specific techniques and methods on how to reduce your marketing costs and
simultaneously increase sales lead generation.

(2) We help you develop your lead generation strategy and implementation plan.

(3) We perform a follow-up review and evaluation

(4) We provide unlimited executive team phone and email mentoring for 60 days.

TRADESHOW STRATEGY DEVELOPMENT

Quickly develop a strategy that will drive tradeshow ROl

The Tradeshow Strategy program focuses on strategy development and implementation which will drive
tradeshow iraffic, increase qualified leads, close more sales and improve tradeshow return on investment.

(1) We teach you specific techniques and methods to maximize tradeshow success.
(2) We help you develop your fradeshow sirategy and implementation plan.

(3) We perform a follow-up revicw and cvaluation.
(4) We provide unlimited executive team phone and email mentoring for 60 days.

MARKETING TEAM TRAINING

Build a marketing team of top performers and producers.

The Marketing Team Training and Mentoring program provides development
turning average performers info TOP PERFORMERS. This program contains over 30 workshops covering
critical sales, leadership, strategy, marketing plan and general professional development topics.

*1 Day Onsite Seminar (4 workshops)

= 2 Day Unsite Seminar (8 workshops)

* 2 Hour Teleseminar Workshops (1. 3. 6. 12 pack options)

* 30 days unlimited email mentoring for each seminar / workshop

MARKETING WORKSHOPS

m How to Generate Leads for Your Sales Team
m How fo Develop a Marketing Plan

= How to Increase your Tradeshow Success

FREE POSSIBILITIES SESSION

Ready to step up and take your business to the next level?
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If youre wanting to attract more high paying clients, charge higher fees, and build a marketing
machine so that clients come te YOU (rather than you chasing them) then you're certainly in the right
place. Take the first step today and call us fo setup a FREE Business Growth "Possibilities Session”. In
that session we'll explore what challenges you and your top team are facing, what kind of results you'd like
to see instead, and whether this program could help or not. Whatever the outcome, you'll leave the
conversation clear about the issues you're facing and excited about what's possible. Call (972) 727-6880,
email info inessgrowihus.com or contact us by clicking here

WE PROVIDE MARKETING STRATEGY ONSITE OR LONG DISTANCE BY WEBINAR

‘We hold long distance and onsite sales training. marketing and strategy workshops. seminars and training
nationwide including Albany, Albuquerque, Andover, Arlington, Atianta, Aurora, Austin, Baltimore, Beverly
Hills, Birmingham, Boston, Boulder, Buffalo, Chicago, Cincinnati, Cleveland, Colorado, Columbus, Dallas,
Denver. Detroit, El Paso, Florida, Fort Worth, Honolulu, Houston, Huntington Beach, Indianapolis, Irvine
Jackson, Jacksonville, Kansas City, Knoxville, Las Vegas, Lexington, Los Angeles, Louisville, Memphis,
Miami, Minneapolis, Nashville, New Orleans, New York, Oakland, Oklahoma City, Orlando, Philadelphia
Phoenix, Pitisburgh, Portland, Raleigh, Richmond, Sacramento, Saint Paul, Salt Lake City. San Antonio,
San Diego, San Francisco, Scoftsdale, Seattle, Sioux Falls, South Bend. St Petersburg, Sunnyvale,
Tampa, Torrance, Tulsa, Washington.

ABOUTUS TWITTER FEED CONTACT INFO
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Business HOME ABOUT  WHO WE SERVE
Growth

soue [l CUSTOM SALES AND MARKETING TRAINING

ES, MARKETING Al

Business Growth U.S. specializes in developing and delivering custom fit sales, marketing and strategy
training events that get your team saying and doing the right things, rignt away. Isn't it time to do
something special for the most important part of the revenue capture process?

Business Growth U.S. has a broad experience level in helping companies build sales and marketing
success programs to drive performance.

All Training Can Be Delivered Onsite or Long Distance by Webinar

KEYNOTES, LUNCHEONS AND WORKSHOPS

B EVERYTHING you've ever learned about GENERATING LEADS and GROWING your business is
WRONG!

= The 3 Biggest Lead Generation Mistakes and How to Overcome Them Alll

m The 5 Step Formula to Double Your Profits

SALES TRAINING SEMINARS
= 1/2 Day Sales Training Seminar

= 1 Day Sales Training Seminar

m 2 Day Sales Team Training Seminar

m Sales Training 101

® Sales Management Training

MARKETING SEMINARS

® EVERYTHING you've ever learned about MARKETING your business is WRONG!

HOW WE WORK SERVICES

LIVE EVENTS PRICING CONTACT

1(972) 727 6880

info@businessgrowthus.com

How to Generate
More Leads, Customers and Profits!
10 Small Business Strategies to Dominate Any Market

* Generate Un ited Leads

* Let Marketing Do The Heavy Lifting
* Create a Powerful Offer

* Use Scripts to Increase Sales

* Generate Inmediate Sales

* Double your Referrals

* Create Value and Make 1+1=3

* Increase Your Profitability

* Profit through Time Management

* Systematize Your Business

GET YOUR BOOK NOW

Business
Growth U.S.

4
Rick/Erling

Join the FREE

Business Success
Insiders Club

* Weekly Newsletter - Strategies
and tactics for getting more leads,
more conversions, more transactions,
higher prices and increased profits.

* Weekly Video - Weekly business
success video with strategies and
tactics designed to take your business
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AREAS WE CAN HELP BUSINESSES IMPROVE:

AVERAGE
LEAD CONVERSION NUMBER OF DOLLAR PROFIT
GENERATION RATES TRANSACTIONS MARGINS
SALE
and ies and ies and and ies and
tactics to get tactics to get tactics to get tactics to get tactics to
people fo call or people to BUY existing customers customers to maximize the
walk through the | from you. o buy from you spend more percentage of
door. more often, or stay meney in a single | the cost of
loyal to your transaction. each
business. product/service
that is profit.
Advertising Sales process Customer service Point of sale Product or
i
Promotions, Sales staff Customer loyalty Impulse items sebb
Exj
Press Releases Sales scripts pIogram Sales training e
Rent /|
Listings Point of sale Sales process SRR
B
Website Image Sales scripts e
supplies
Marketing plans Merchandising Negotiation
Strategic
Online marketing | Staff scheduling Stock planning
Cold calling Stafl happincss Stoclk availability sales quotas.
Tradeshows Staff training and Exclusivity of Pricing strategy
development productsiservices
salary

ADDITIONAL ADVISEMENT TOPICS

* Corporate Strategy

* Leadership

* Sales

* Business Plans

* Financial Management Analysis
* Market Gap Analysis

* Marketing Strategy

* Marketing Plans

* Corporate Branding

* New Product/Services Strategy
* Sales Training

* Sales Process Development

* Qalae Tasm Manznamant

to the next level

* Training Video - “EVERYTHING you've
ever learned about GENERATING
LEADS and GROWING your busine:
is WRONG!"

* PLUS - You'll also get free "test drive"
webinars and su s along the way!

JOIN NOW!

Small Business Success

WEEKLY VIDEO

Each week we offer
strategies and tactics "h
to take your business _ﬂ

to the next level

>> Watch <<

*Rick nelped us put -place a very simple
yet effective business strategy and sales
plan as we were looking fo develop a
sales force and sales program. This
included sales training, cold-calling

techniques and effective scripts, and
which targets to hit. Up to that paint, we:
had never had a sales department and
Iterally grew our client base by referral
only. Three and a half years later, our
Sales department has brought in over
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* Sales Team Management -
a9 300 clients just from our outbound efforts,
* Sales Compensation
pel S not including referrals and such. | would
broductiSenices bricing definitely recommend Rick's techniques
* Operations Setup and Management
pe 5 g and advising to anyone looking to
* Exit Strategies i
develop or improve their sales programs.’

* Mergers and Acquisilions

* Department Budget Development

* Strategic Planning

* Business Planning

* Website Strategy and SEO Planning
* Startup and Formation

* Organizational Structure

* Business Valuation

- Derek Jones - USDatalink Insperi

"Today, my President, CTO and | closed
$3.4 Million worth of Professional Services

* Hiring

* Employee Development

* Organizational Structure

* Business Growth Strategies
*...and many more

business utilizing "Value Forward" sales
training philosophy as our model with two
major Movie Studios in the Hollywood
area against Accenture and IBM Global
Services... Rick, | can not thank you
enough for the Executive coaching and
mentorship over the past 4 years! You
Rock Brother!"

- Todd Brouillette, Director of Sales - Bedrock
Technoiogy Partners

HERE'S WHAT YOU TO DO NEX

Ready to step up and take your business to the next level?
If you're wanting to attract more high paying clients, charge higher fees, and build a marketing
machine so that clients come to YOU here is | need you to do next
1. Download this FREE speclal report:
a. The 3 Biggest Lead Generation Mistakes Small Businesses Make...and How To Overcome
Them All
2. Watch this video:
a.  Everything You've Ever Haard About Ganarating Leads And Growing Your Business Is
Wrong
3. Check out our book:
a.  On Amazon and Kindle - How Te Generate More Leads, Customers and Profits!

b.  Or direct from the author - How To Generate More Leads, Customers and Profits!

4 10x Guaranteed ROI!
a.  Take advantage of our $187 sales and marketing assessment with a 10x GUARANTEED

return on investment.



